nexustek

NexusTek Hybrid Cloud Services

Maximize Value. Minimize

Waste. Take Control of
Your AWS Cloud Spend.

AWS Cloud Cost Optimization Services

Cloud Cost Optimization Services. We help you
reduce costs, improve efficiency, and maximize
long-term value from your AWS investment by
providing industry-proven analysis, ROI-backed
recommendations, and expert remediation services.
Purpose-built for mid-size enterprises managing
hybrid environments or scaling AWS adoption across
business units, our services help organizations
uncover immediate, sustainable savings through a
structured methodology leveraging financial analysis
and AWS-native tools.

WHO IT’S FOR

@ ClOs & CTOs
Seeking predictable cloud costs and
stronger ROI.

Finance & Procurement Teams
Requiring transparency, forecasting, and
accountability.
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Cloud Operations & DevOps Teams
Managing cloud infrastructure and
optimization tasks.
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Compliance & Governance Leaders
Ensuring financial controls are in place.
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Mid-Size Enterprises
Scaling AWS adoption while controlling
costs across business units.
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Take control of your AWS cloud spend with NexusTek’s

KEY BENEFITS

\y Achieve 20-30% Overall Cloud Spend Reduction
Through proven cost management strategies
tailored for AWS.

Gain 40-60% Savings on Overprovisioned
EC2 and RDS

Utilize right-sizing and Compute Optimizer insights.
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Reduce Storage Costs by Up to 30%
Optimize S3/EBS tiers and eliminate
unused volumes.
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Improve Efficiency with Dev/Test Automation
Save 10-20% by scheduling workloads around
business hours.
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Leverage Long-Term Discounts
Maximize Reserved Instances, Savings Plans, and
spot instance strategies.
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ROI-Justified Recommendations
Receive clear cost-benefit modeling and
break-even timelines.
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Accelerate Execution of Cost Savings
Leverage NexusTek's expert-led implementation
services.
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Establish Sustainable Cost Governance

Support tagging enforcement, anomaly detection,
and FinOps practices.
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HOW IT WORKS

We begin with a comprehensive discovery and usage
analysis with AWS-native tools such as AWS Cost
Explorer, Trusted Advisor, Compute Optimizer,
CloudWatch, and AWS Billing Console. Our team
identifies key inefficiencies, such as over-provisioned
EC2 instances, idle EBS volumes, underutilized RDS,
inefficient storage tiers (e.g, S3 Standard vs. S3
Infrequent Access), and untagged resources that
hinder cost visibility.

NexusTek then translates these findings into a
strategic cost optimization roadmap, including:

+ Tactical quick wins: Instance right-sizing, automated
shutdown of dev/test workloads, storage tiering

FEATURES

Comprehensive Cloud Spend Discovery

& Analysis

Deep analysis of AWS usage patterns, billing trends, and
workload behavior.

Executive-Level Strategic Recommendations
& ROI Modeling

Prioritized optimization plan with financial projections and
business justification.

Hands-On Remediation Execution Support
Right-sizing EC2/RDS, storage tier optimization, tagging
enforcement, automation.

AWS-Native Tool Integration

+ Governance recommendations: Budget
enforcement, tagging standards, and account
segmentation

* ROl model: Baseline spend, projected savings, cost
of remediation, and time to value

After the assessment, NexusTek provides execution
support to implement prioritized recommendations,
from modifying autoscaling policies to applying
lifecycle rules and cost allocation tags. For customers
pursuing sustained savings, we offer Managed FinOps
Services that include anomaly detection, budget
guardrails, and quarterly optimization reviews.

Financial & Operational Governance
Enhancements

Implementation of cost controls, tagging policies, and savings
plan recommendations.

Executive Reporting & ROl Dashboards
Deliverables include summaries, actionable insights, and
savings projections.

Optional Managed FinOps Services
Continuous optimization, budget guardrails, and executive
stakeholder alignment.

Leverages AWS Cost Explorer, Trusted Advisor, Compute Optimizer, CloudWatch, and Budgets.

Ready to get started?

Contact us today or visit nexustek.com

NexusTek Is a Trusted AWS Partner

More than 350 engineers, 600+ cloud
certifications, and 25+ years of experience
delivering hybrid cloud, security, and
modernization solutions.
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https://www.nexustek.com/

